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Executive Committee Agenda
September 15th, 2022
12:30-1:45pm
I.

Approval of September 1, 2022 Minutes

II.

Announcements

I.

Committee Reports
i. CC
ii. FAC

Old Business
II.
Proposal to allow faculty to be appointed with tenure at the time of their hire
i. Review, edit, and approve draft of revised proposal
New Business
III.
Bylaws Change Proposal to Remove Curriculum Committee from Faculty Line Position Review
IV.

The above proposal eliminates a redundancy in process but doesn’t solve the reason why this
process was established in the first place: to encourage departments to think creatively and
collaboratively about new position descriptions. This is the perfect opportunity for us to
brainstorm ideas of how we can accomplish this goal. A few questions that might jumpstart our
conversation:
-What does creative and collaborative partnership around this initiative
look like and what forms might it take?
-What obstacles have departments faced in forming these partnerships
in the past and how might we facilitate clearing the way for them?
-What needs to be worked out and agreed upon by the departments
and the college in advance of a joint/collaborative line request and
approval?

V.

Set CLA Faculty Meeting Agenda
PROVISIONAL AGENDA ITEMS 9/22/22
- Approve Minutes
- Jo Marie Hebeler- being topic expert for media
- Donna Lee and Connie Briscoe—Student Mental Health
- Committee Reports (CC, FAC, FRDC)
- BYLAWS CHANGE PROPOSAL to remove CC from Faculty Line Position
Review Process
- Mentimeter Teaching Question: what does teaching excellence look like at
Rollins?
- Committee of the Whole/Non-Voting discussion about allowing faculty to be
appointed with tenure at the time of hire? Are we ready for this conversation? Is
this the right time and venue in which to stage it?

EXECUTIVE COMMITTEE
MEETING
September 15th,
2022, Minutes
Present
Adeline Davis, Rosana Diaz-Zambrana, Hannah Ewing, Todd French, Kevin Griffin, Ashely
Kistler, Emmanuel Kodzi, Jana Mathews, Anne Murdaugh, Dan Meyers, Nancy Niles, Emily
Russell, Rob Sanders, Susan Singer

Call to Order
Jana Mathews called the meeting to order at 12:30pm.
CC Committee Report
Emily Russell
The Committee closed the following items of business: the bylaws to the positions review, followed
by closing the English major, Writing minor, and the Master of Education of Reading major in Holt.
The Committee also discussed the CLA administrative structure, specifically the benefits and
drawbacks to conducting external versus internal searches for the Dean of CLA Faculty.
FAC Committee Report
Tod French
The Committee reviewed CIE’s with Nancy Chick and hope to soon ask departments to facilitate
discussions around the question, “What do you view as excellent teaching?” The answers to this
question will help the Committee create a different CIE tool for evaluating teachers.
Departmental Feedback | New CLA Administrative Structure
The Committee reviewed the prospective duties and functions of the Dean of CLA Faculty. The
main topics of discussion are listed below:
• Fixed versus rotating position: Having a fixed position would bring stability, while rotating
may foster professional development and be more appealing to potential candidates. Many
felt that a rotating position would suite the role best. If the position is rotating, the person
should be in the role long enough to make substantive changes.
• Hiring internally versus externally: An internal candidate, someone with institutional
knowledge, was seen as desirable, though a few departments contested this and said Rollins
should conduct an external search.
• Desired responsibilities and attributes of the Dean: The Committee felt the Dean should be
ready to advocate and have the ability and power to advocate without conflict of interest. In
doing this, they should promote DEI issues. Maintaining the budget was another point of
discussion. Kodzi, Russell, and Diaz-Zambrana shared that their departments felt the Dean
needed to have budgetary control. Singer confirmed the Dean will have budgetary control
and discretionary funds in her/his role. Another idea was to restore the official oversight of
programs back to the Dean.
• Potential Administrative Model: Having a Dean of CLA Faculty and two Associates.
Out of respect for Crummer and Holt, Singer asked for the position to be called ‘The Dean of the
College of Liberal Arts’ instead of the ‘Dean of Faculty’. Mathews also clarified that the

Committee’s job is to listen to the faculty. Plans for the upcoming Dean are not yet solidified.
Old Business: Proposal to allow faculty to be appointed to tenure at their time of hire
The Committee referenced the draft of revised proposal.
Myers asked if giving faculty tenure at the time of their hire would be the hiring model for all future
full and associate professor searches, or if this would only apply to searches approved in advance.
Mathews said the searches would need to be approved in advance since the job advertisements will
include the tenured opportunity in the description. This prompted the committee to deliberate the
most efficient hiring process, considering questions such as, “When do we involve an FEC liaison?”
Singer suggested that they follow the normal tenure process on an accelerated schedule.
The Committee agreed to revisit the conversation before they present this idea to the faculty.
Mathews asked members to consider what type of campus-wide conversation they wanted to have.
New Business: Bylaws Change Proposal to Remove CC from the Faculty Line Position
Review
Russell explained the Curriculum Committee did not feel empowered to make significant
suggestions about changes. Therefore, having the Committee involved in this process was not as
productive as they had hoped.
Russell made a motion to strike the central paragraph in the CC. Niles seconded. Motion passed
unanimously.
All those in favor of eliminating the Curriculum Committee’s involvement in tenure? All in favor.
Brainstorming Session about Division, Departmental, and Institutional Needs
Mathews passed out handouts and divided the EC into three different groups: Division,
Department, and College. Refer to Figure A in the appendix for the chart Mathews created during
this discussion.
Upon reconvening, Mathews asked each group to share what resources they felt they needed. She
encouraged them to look at this request from an institutional standpoint and present their needs as,
“Here’s what we don’t have and here’s what we’d love to have.” The following section is divided
into college, department, and division needs.
College:
• Global Health – Languages that extend beyond colonial languages
• Having data analytics for enrollment
• Asian Studies
• More conversation around African studies
• Having more than one person responsible for a program (looking at departments in need of
multiple people)
Department:
• The social sciences are worried about sustainability. The only Asian Studies professor they
have is going to retire within five years.
• The health department wants to have more cultural diversity in their adjuncts.
• The math department needs to revisit and potentially reimagine their General Education
requirements.

•
•
•
•

The English department needs to find a balance between content coverage and class sizes.
The department of Philosophy & Religion needs content coverage on the religion side.
Currently, only French and Yudit are teaching Judaism and Christianity.
The Business department has too many students and too few faculty.
The Physics department has too few students. Because of this, they do not have as
much flexibility to diversify their curriculum.

Division:
• Greater diversity in faculty representation
• The humanities have lost languages (Japanese and Chinese). They worry the department is
going to be a department of solely Spanish and French.
• Greater cultural diversity in adjuncts
The Committee endeavors to encourage creative matches between college, division, and
department needs. For example, to hire more people to teach in the Global Health minor, the
department could seek help from the Math, Statistics, Business, and Global Health departments.
Mathews suggested that a possible solution may be having departments, divisions, and the college
create a list of their needs that could be managed and viewed by faculty, enabling people to pursue
collaborative solutions to different needs. If the committee proceeds with this plan, Russell suggested
adding in ways to diversify hirers across departments. Mathews resolved to work with Kistler on this
plan.
Adjournment
Mathews adjourned the meeting at 1:50pm.

Appendix
Figure A:

